Explanation of variances - proforma
Name of smaler acthority: | Astoningham Parish OO..-:OH

County area (local councils and parlsh maelings ony):
Insert figures from Section 2 of the AGAR In

Next, please provide full explanations, including numerical values, for the following that will be flagged in
the green boxes where relevant:

«+variances of more than 15% between totals for individual boxes (except variances of less than £200}

+ a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual
preceptrates & levies value (Box 2).

Explanation
2017/18 201819 Variance Variance Required?
£ £ £ %
1 Balances Brought Forward
4,957 7,488 2,531 34.00%

2 Precept or Rates and Levi

FRCRP! anc.-evies 4,500 4,650 150 333%  NO
3 Total Other Receipts B H 0 0.00% NO
4 Staff Costs H H 2,118 264.75% YES
5 Loan Interest/Capital Repayment H H 4] 0.00% NO
6 All Other Payments E E 931  79.64% YES
7 Balances Carried Farward E 7,120

NO

8 Total Cash and Shart Term Investments E E
9 Total Fixed Assets plus Other Long Term Investments m_._nH H 0 0.00% NO
10 Total Borrowings H H Q 0.00% NO

Rounding errors of up to £2 are tolerahle

Variances of £200 or less are tolerable

ﬂcsaaa TBeponses \ngger below based ON figures
_ﬂtcﬁﬂozo._.nuz.m_ﬂ%_._.m._.:mmmgunmm

_mx_.._m:m»_o_._ from smaller authority {must include n

Explanation of % variance from PY opening balance not
required - Balance brought forward agrees

BOX 4 — STAFF COSTS

Clerk had been underpaid for several years. Salary has now been paid
in line with NALC guidelines (£729.60 per quarter) & arrears paid from
April 2018

BOX 6 — ALL OTHER PAYMENTS
Extra expenditure - Donation (£225) paid to PCC. CCTV cameras purchased
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